IN THE UNITED STATES DISTRICT COURT
FOR THE NORTHERN DISTRICT OF ILLINOIS
EASTERN DIVISION

MICHAEL L. SHAKMAN, et al.,

Plaintiffs,
Case Number: 69 C 2145
Judge Andersen

Magistrate Judge Schenkier

V.

SHERIFF OF COOK COUNTY, et al.,

N N N N N N N N NS

Defendants.

FIRST REPORT OF THE SHAKMAN COMPLIANCE ADMINISTRATOR
FOR THE SHERIFF OF COOK COUNTY

Clifford L. Meacham, Shakman Compliance Administrator for the Sheriff of Cook
County, by and through his attorney, Peter Monahan, submits his First Report pursuant to the
Order of the Court entered October 30, 2008, having undertaken the assignment on November
17, 2008.

Introduction

On October 30, 2008, with the agreement of the parties, this Court entered a
Supplemental Relief Order (“SRO”), which contemplated the appointment of a Compliance
Administrator to ensure that the Office of the Sheriff of Cook County (“Sheriff”) complies with
the consent decrees entered in 1980 and 1984 (collectively, the “Shakman Decrees”). The 1980
Consent Decree prohibits the Sheriff from “conditioning, basing or affecting any term or aspect

of governmental employment (with respect to persons once hired) upon or because of any


http://www.countyshakman.com/downloads/cc_shakman_SupplementalReliefOrder.pdf

political reason or factor.” The 1984 Consent Decree extended these prohibitions to the
Sheriff’s hiring practices.

On November 17, 2008, pursuant to the SRO, the Honorable Clifford L. Meacham (ret.)
commenced performing duties of the Shakman Compliance Administrator for the Sheriff of
Cook County (“SSCA”). The SRO charges the SSCA with studying and investigating the
Sheriff’s current employment practices and procedures for nonpolitical hiring, promotion,
transfer, discipline and discharge and ensuring the Sheriff’s compliance with the Shakman
Decrees. Among other things, the SSCA’s duties include (1) assisting in establishing a new
hiring plan; (2) reviewing current hiring practices including monitoring actual hiring sequences;
(3) working with the Sheriff’s employees to observe current hiring practices, answer questions
and provide guidance as necessary; (4) aiding in establishing a “train the trainer program” to
educate and train supervisors and employees on nonpolitical hiring practices; (5) overseeing the
analysis of the feasibility of creating a web based Application Tracking System, and if feasible,
overseeing the establishment of the Application Tracking System; (6) obtaining a new list of
Shakman exempt positions and making recommendations to the Court as to how to resolve issues
regarding Shakman exempt positions; (7) making recommendations to the Sheriff to ensure
future compliance with the Shakman Decrees; (8) negotiating and adjudicating claims to ensure
victims of past violations are compensated and assisting with settlement and administration of
pre-SRO complaints; (9) overseeing the handling of post-SRO complaints by the Sheriff and
conducting its own investigation of those complaints; and (10) filing periodic reports.

The SRO contemplates an eighteen month plan by which the Sheriff, if found to be in

compliance by Judge Andersen, will be dismissed from the lawsuit.



Preliminary Statement

Since accepting appointment as the Compliance Administrator for the Sheriff of Cook
County, the SSCA has established an office at 69 West Washington Blvd., Suite 1416, Chicago,
Illinois 60602, interviewed and hired staff, set up a website (www.sheriffshakman.com),
conducted numerous interviews, collected and read through thousands of pages of documents,
met with counsel for the litigants, other Compliance Administrators and their counsel, Sheriff
Dart, several key staffers, personnel from the Sheriff’s Merit Board, and a prominent
employment lawyer. The SSCA has developed a plan of action to ensure compliance with all
aspects of the Shakman SRO, including the prompt processing of all claims via an administrative
hearing process.

Broadly speaking, the major components of the SRO are to assist in the development and
implementation of policies and procedures to eliminate political considerations in hiring,
promotion, transfer, discipline and discharge of non-Shakman exempt employees, to adjudicate
claims of political discrimination, to perform Shakman training and monitor hiring practices and
to contribute to the development of a comprehensive hiring plan.

These charges necessarily involve an analysis of all aspects of Personnel functions as
currently practiced by the Sheriff. The SSCA has been in contact with other paramilitary
organizations which in many instances perform similar duties of the Sheriff. As the SSCA works
his way through the policies and procedures with personnel from the Sheriff, sharing what has
been successfully implemented in other parallel organizations, it is anticipated that there will
eventually be a modification in what has been a long standing culture marked by political

influence. This process is well underway. The SSCA has begun investigating the current



employment practices of the Sheriff, is developing Shakman training for personnel and will be
initiating the monitoring process.

Another major component of the SRO is the claims adjudication system. The present
date for submission of claims expires on February 27, 2009. The SSCA acknowledges and is
grateful for the cooperation of students at The University of Chicago School of Law, Mandel
Legal Clinic, for their pro bono assistance in helping claimants with the preparation of claims.
This effort has been directed by Randall Schmidt, who has advised the SSCA that student
assistance will also be available to assist those having post-SRO claims, including claims of
retaliation. The SSCA has advised Mr. Schmidt that if he receives consent from both parties to a
given administrative hearing, he will consider inviting students who have assisted in claims
preparation to attend hearing(s). To date, the SSCA has received claims and opt-out requests,
and has developed the framework for adjudicating claims, including a procedure to docket, track,
adjudicate and dispose of Shakman claims.

There is a separate post-SRO claims procedure that will be administered by the Sheriff’s
Office of Professional Review, with input from the SSCA. The SSCA will play a role in this
procedure as well.

Objectives and Processes

The SSCA’s primary objective is to ensure that the Sheriff engages in nonpolitical hiring,
promotion, transfer, discipline and discharge for Shakman covered positions. There are positions
in every County office, including the Sheriff, where political factors may be considered in
employment. Examples include policy making positions and confidential assistants. The parties

are negotiating a list of Shakman exempt positions.



To date, Sheriff Dart and his staff have been cooperative and have expressed a
commitment and desire to comply with the Shakman Decrees. The SSCA appreciates this
cooperation and anticipates that the attitudes of Sheriff Dart and his staff will be communicated
to all personnel, which will be invaluable in changing the political culture of the Office of the
Sheriff.

As stated above, the SSCA has reviewed numerous documents and has met with a wide
variety of individuals. Through his preliminary investigation, the SSCA has developed a general
understanding of the many functions of the Office of the Sheriff and believes it is important to
note certain facts unique to the hiring and other employment processes of the Sheriff.

The staff of the Sheriff consists of approximately seven thousand employees whose
duties include, but are not limited to, staffing correctional facilities in the Department of
Corrections, running a Boot Camp program for non-violent offenders, administering programs
for inmates outside the Department of Corrections (such as electronic monitoring through its
Department of Community Supervision and Intervention), providing courtroom and building
security for courts located throughout Cook County via its Court Services Department and
administering these duties. Budget constraints have resulted in the reduction of funds available

to perform all statutory duties®

! Budget issues have posed a challenge for all branches of County Government. As one who has been
involved in the justice system for well over thirty years, twenty as a judge, the SSCA believes this is
particularly true of the Sheriff, who has significant statutory duties that are compromised by not having
funding adequate to discharge fully those duties. For example, courtroom deputies are not available to
staff every operating courtroom. This puts clerks’ personnel, judges, attorneys and the public at risk. The
Sheriff has attempted to prioritize assignments, but chronic short staffing, including numerous employees
on Family and Medical Leave, leaves many courtrooms at risk during a period of economic downturn
which has resulted in substantial numbers of litigants facing serious financial and legal issues. Sheriff
Dart is mindful of this situation and is in the process of exploring options to deal with it. One such option
is to increase revenue that could be generated by the County as a result of the Sheriff’s activities. In
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The hiring process that attends employment for Shakman covered personnel in the Sheriff
is multi-faceted. There are two primary categories of employees, sworn and unsworn personnel.
Sworn personnel consist of Correctional Officers, Sheriff’s Deputies, and Sheriff’s Police.
Unsworn personnel make up the balance of the Sheriff’s employee pool.

For sworn personnel, hiring (and certain other functions described below) is administered
through a two step process. The Sheriff’s Merit Board, created by legislation enacted in 1990, is
charged with the responsibility of creating a certified list of those eligible for hire. Creation of
this list necessarily involves procedures for soliciting, testing, interviewing, and screening
prospective hires. The eventual outcome of this process is a list of candidates certified eligible
for hire. From this list, which is good for a period of two years, the Personnel Department
conducts an internal hiring procedure, after which successful applicants are hired subject to
successfully completing training at the Sheriff’s Training Academy. During this period,

candidates are designated as conditional hires. Details of Merit Board operations are being

recent years, mortgage foreclosures have dramatically increased, resulting in approximately 47,000 filings
in 2008. The filing fees for this number of foreclosures, exclusive of appearance and other fees, approach
fifteen million ($15,000,000) dollars. Currently, private firms serve complaints and summonses in
foreclosure cases. In addition, private selling officers conduct the majority of foreclosure sales. These
two areas represent untapped revenue streams that are lost to the County. Sheriff Dart, as of this writing
does not have the resources to perform the services that would enable these funds to be captured by the
County. It is the understanding of the SSCA that there is a “Foreclosure Sales Revenue Enhancement
Initiative” that has or will be presented to the County Board. It may be worthwhile for the Board to
explore the possibility of earmarking some portion of these funds for use by the Sheriff, or permitting the
Sheriff to access some portion of these funds to allow for the development of these initiatives. Were the
Sheriff able to conduct a significant number of sales at regularly scheduled times, there exists a strong
probability that more buyers would participate in the auction process, generating higher prices for
properties. The Sheriff cannot absorb these functions with current resources, and additional staff and
equipment are necessary to discharge successfully these duties. While the SSCA has no opinion of how
such a change might be accomplished, the possibility of recovering this revenue merits consideration.



studied. Sworn personnel are all unionized, and have, as a part of their collective bargaining
agreements, established contractual grievance procedures.

The Merit Board conducts the initial screening process, performs testing, conducts
background checks of applicants, and assembles lists of those certified for employment. The
Sheriff hires from those certified lists. While the Merit Board hiring process is separate and
apart from the direct involvement of the Sheriff, the law prohibiting political discrimination
applies to the operations of the Merit Board as well. As a part of the monitoring function, the
SSCA will monitor the protocol of both the Sheriff and the Merit Board to confirm that Shakman
compliance has been achieved and is consistently met in the Merit Board’s operations. Another
important function of the Merit Board consists of reviewing certain discipline administered by
the Sheriff. Disciplinary review must also be free of political discrimination. The SSCA will be
monitoring these activities of the Merit Board as well.

For non-sworn personnel, many of whom, but not all, are unionized, the path to
employment is different. The Sheriff has instituted procedures to recruit, post vacancies, screen,
test, interview, and hire applicants. While there are some similarities in these two processes,
they are distinct, and involve different functions insofar as the SSCA is concerned. Another
complicating factor is the fact that while not all employees are unionized (the vast majority are),
the SSCA is informed there are twenty-one different unions representing discrete bargaining
groups. At present, the Collective Bargaining Agreements of unionized employees are in the
process of being negotiated by the Sheriff. Different agreements necessarily involve the
application of different considerations. A Blue Ribbon Panel appointed by then Sheriff Michael
Sheehan contained among its recommendations that the Sheriff attempt to make uniform and/or

consolidate the disparate bargaining groups. Achieving such a result cannot involve unilateral



action, but serious consideration should be given to an attempt to achieve consistency among the
contracts of these several categories of unionized employees. The SSCA has been in
communication with Sheriff’s personnel regarding this narrow issue, and is assured that there is a
commitment to make progress. At some point, union officials will need to be brought into the
dialogue.
Hiring Plan Outlook

The SRO provides that the SSCA and the parties negotiate the Hiring Plan after the
SSCA has had 6 months of monitoring experience. The SSCA anticipates working with the
Sheriff during the monitoring period in order to shorten the time for approval of a comprehensive
hiring plan. In furtherance of that goal, the SSCA and his staff has met with Sheriff Thomas
Dart, Peter Kramer, the Sheriff’s General Counsel, Rosemarie Nolan, Director of Personnel and
Edward Wodnicki, the Executive Director of the Merit Board. The SSCA has also met with
Sherrie Travis, an employment attorney who has been invaluable in assisting the Cook County
Compliance Administrator with her duties. The SSCA has reviewed various documents
including organizational charts and (some) job descriptions from the Personnel Department,
Merit Board Procedures, and Shakman training materials from the City of Chicago, the County
of Cook and the Sheriff. There are a number of documents which are or will be sought including

but not limited to:

a. The current list of Shakman exempt positions (currently being negotiated);
b. The prior list of Shakman exempt positions (currently being negotiated);
c. A complete list of current job descriptions;

d. Current collective bargaining agreements;

e. Prior collective bargaining agreements;



f. Ten Years of Progress Report (received);

g. No Politics in the Workplace Report;

h. No Retaliation in the Workplace Report;

I.  Personnel files for all claimants;

J.  Merit Board documentation; and

k. Postings, applications, and all related materials for sworn and non-sworn
positions, either Sheriff’s Personnel Office or Merit Board.

The Sheriff has agreed to provide the SSCA with dates to perform Shakman training
sessions. The SSCA is developing Shakman training unique to the Sheriff, after consulting with
other Compliance Administrators and the Sheriff, and having reviewed their training materials.
It is anticipated that Shakman training will commence in the near future (no later than February)
and will be performed at all the Sheriff’s facilities throughout Cook County.

The SSCA will also begin conducting Desk Audits of personnel working within the
Sheriff’s Personnel Department the week of January 19, 2009. Audit questionnaires have been
developed and forwarded to employees and the Sheriff is cooperating with the scheduling of the
audits.

The SSCA has requested that the Sheriff and its Personnel Department notify the SSCA
of all scheduled interviews in order to begin monitoring the interviews. The Merit Board has
also been asked to notify the SSCA of any dates for written tests, physical agility tests, other
certification tests and/or interview sessions. The Executive Director of the Merit Board is
scheduled to meet with the SSCA’s monitor the week of January 19, 2008. The Director,

Edward Wodnicki, has previously met with the SSCA.



Other Employment Actions

In addition to working with the Sheriff to develop a compliant hiring plan, the SSCA is

also charged with insuring that the Sheriff is not making promotion, transfer, discipline or

discharge decisions based on political considerations. To that end, the following documentation

has been or will be sought from both the Sheriff and the Merit Board:

a.

Any internal proposals for changing hiring, transferring, promotion, discharge,
discipline procedures;

Any and all information on “hiring up” into a Shakman exempt position or a
Shakman covered position, with a subsequent reclassification to a non-exempt
position;

Any and all information on employees being “paid as” a different position;

Any and all information on non-exempt employees doing the work of exempt
employees;

Any and all records of discharges from June 1, 2006 to the present;

Any and all records regarding transfers, promotions and demotions from June
1, 2006 to the present;

Any and all records regarding discipline, including all hearings conducted
by the Merit Board from June 1, 2006 to the present;

Any and all records regarding promotions from June 1, 2006 to the present;
and

Any and all personnel files concerning individuals who either have or will file
Shakman, post-SRO, and/or Retaliation claims from June 1, 2006 to the
present.

Adjudication of Claims

The SRO outlines two classes of potential claimants; namely, (1) those claiming the

Sheriff discriminated against them between June 1, 2006 and October 30, 2008 (the “SRO

claimants”) and (2) those claiming the Sheriff discriminated against them after October 30, 2008
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(the “Post-SRO claimants”). The Post-SRO claimants include any individual who claims the
Sheriff has retaliated against him or her for either filing a claim or reporting political

discrimination.

Notice of SRO Claims Procedure

The SSCA has been working with the Sheriff and attorneys for the parties to ensure that
proper notice has been given to all potential claimants under the SRO. The SSCA is mindful of
providing notice regarding not only of the new SRO claims process, but also of the upcoming
February 27, 2009 deadline. Sheriff Dart is considering the SSCA’s requests to include a
supplemental notice of the claims deadline in employee paychecks, and providing notice to
employees separated from his Office during the claims period.

Prior to the SSCA’s appointment, the Sheriff forwarded the Notice of Hearing on
Approval of Supplemental Relief Order for the Sheriff of Cook County, the SRO Claim
Procedures, the SRO Form, the Opt-Out Procedures and the Opt-Out Form to all current
employees through the payroll envelopes. The Sheriff also published a Notice in the Chicago
Tribune and the Sun Times advising potential claimants of the SRO procedure. The SSCA has
launched its website which details the claims and opt out processes (www.sheriffshakman.com).
Sheriff Dart also issued a press release to make potential claimants aware of the February 27,
2009 claims deadline and the Post-SRO claims procedure. It is expected that all open notice
issues will be resolved in the very near future.

Claims Process

To date, the SSCA has received claims and opt-out requests. The SRO claims are in the

process of being reviewed for completeness, accuracy, timeliness and eligibility for relief. Once

eligible claims are as complete as practicable, the Sheriff will be advised of the identity of the
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claimant and will be offered the opportunity for input. Hearings on claims will be conducted by
attorney staff members when necessary. If eligible claims are not settled, they will be referred to
the SSCA for final adjudication.
Staffing
The SSCA is charged with recommending staff. Thus far, the SSCA has engaged the
following individuals (see resumes at Exhibit A):

e Helen M. Burke, BA, JD, PhD. Ms. Burke graduated from St. Mary’s College in 1990,
from State University of New York at Buffalo Law School in 1994, served as a judicial
law clerk between 1997 and 1999, received her PhD in Political Science in 1998, and was
formerly a partner at the law firm of Michael, Best and Friedrich LLP. Ms. Burke will be
engaged on a part time basis. She has been engaged by the SSCA since December 1,
2008.

e Sandra D. Wagman, BA, JD. Ms. Wagman graduated from Indiana University in 1976,
and Loyola University School of Law in 1979. She worked at CNA for 19 years and was
Assistant General Counsel in the Law Department there. Prior to that service, Ms.
Wagman was the Chief Hearing Officer for the Office of the Attorney General,
Consumer Fraud Division. While serving in that position, Ms. Wagman conducted more
than a thousand administrative hearings and supervised and trained a cadre of hearing
officers. Ms. Wagman will be engaged on a part time basis. She has been engaged by
the SSCA since December 1, 2008.

e Elizabeth Kaplan Meyers, BS, JD. Ms. Meyers graduated from the University of Illinois
in 1984 and from Chicago-Kent College of Law in 1987. Ms. Meyers was the Managing

Attorney for Fisher and Fisher, Attorneys at Law, P.C. (how known as Fisher and
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Shapiro) for almost 17 years and has extensive experience with both practice and
management of law. In addition to managing and supervising both staff and attorneys,
Ms. Meyers oversaw the development of the firm from 15 to 150+ people, and has
substantial knowledge and experience in human resources, personnel, and training. Prior
to that service, Ms. Meyers worked at a boutique litigation firm. Ms. Meyers will be
engaged on a part time basis. She has been engaged by the SSCA since December 1,
2008

William Rimkus. Mr. Rimkus attended the University of Illinois for two years and has
substantial managerial and personnel experience. He has served as a Shakman Monitor
for Noelle Brennan, Shakman Compliance Administrator for the City of Chicago, since
2005. Mr. Rimkus has monitored over 5,000 interviews in every Department of the City
of Chicago. He will be engaged on a part time basis. He has not performed services for
the SSCA as of this writing.

Darlene L. Meacham, BA Rosary College. Mrs. Meacham received her BA in history.
Mrs. Meacham has 28 years of experience as a legal secretary, was the office manager for
the Law Offices of Sandra K. Burns, Ltd. for 13 years and recently worked for the Frank
Lloyd Wright Foundation. Mrs. Meacham will serve on an uncompensated volunteer
basis.

Adrene Silva. Ms. Silva is a student at Triton College, and will serve as a
receptionist/secretary to both the SSCA and the Compliance Administrator for the
County of Cook. She will be engaged on a part time basis. She has not performed

services for the SSCA as of this writing.
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Ms. Burke, Ms. Wagman, and Ms. Meyers will be billed at seventy-five dollars ($75.00)
per hour. Mr. Rimkus will be billed at the same rate as has been approved by the City. Ms.
Silva will be billed at twenty-two dollars ($22.00) per hour.

In addition to the above, the SSCA has engaged Peter Monahan as counsel. Mr.
Monahan graduated from Knox College in 1976 and DePaul University College of Law in 1981.
He has, in addition to some 28 years of experience in the private practice of law, represented the
Hon. Julia Nowicki (ret.), Compliance Administrator for the County of Cook, since December
2007. Mr. Monahan served as a judicial law clerk, worked for Hinshaw and Culbertson between
1983 and 1989, and practiced in his own firm through 2006. The selection of Mr. Monahan was
made both based upon his substantial experience in the County Shakman matter, and the
representations by the parties in the instant matter that they would commit to a process that
would involve as little judicial intervention as possible.

Other consultants and or/personnel may be needed as the assignment unfolds. The SSCA
has agreed to advise General Counsel for the Sheriff, Peter Kramer, when additional resources
are required.

Preliminary Recommendations

Again, the SSCA appreciates the cooperation he has received from the Sheriff. Given
this cooperation, the SSCA anticipates that the Sheriff, with the assistance of the SSCA, will
develop a new hiring plan within the next six months. In order to achieve this goal, the SSCA
has asked both the Personnel Department and the Merit Board to notify the SSCA of all
interviews, job postings and hiring decisions in sufficient time to permit the SSCA to monitor the
hiring sequence and oversee the development of the Application Tracking System. Similarly, the

SSCA requests he receive sufficient advance notice of any promotion, transfer, discipline and /or

14



discharge actions so that he can review the contemplated actions and make suggestions,
recommendations or objections as necessary. In addition, the SSCA requests that the Sheriff and
the Merit Board provide all outstanding requested documentation, including a final negotiated
version of the new Shakman Exempt List to facilitate the SSCA’s evaluation and investigation.
The SSCA also recommended, and counsel for all the parties have agreed, to conduct weekly
meetings to commence Friday, January 23, 2009 to ensure that any issues that may arise be
addressed in a timely manner. The SSCA is pleased to report that the Sheriff has agreed with his
recommendation that the scheduling of the Shakman training sessions occur in the very near
future.

The SRO invites the SSCA to recommend additional powers that might be given to the
SSCA. At this point, given the degree of cooperation demonstrated by the parties, the SSCA
does not feel the need to seek additional powers. This determination is based on the current legal
and factual posture of the case, and the SSCA reserves the right to seek other and/or additional

powers should circumstances warrant.

Special Acknowledgements
The SSCA notes the exceptional service and cooperation of the following individuals:

e Noelle Brennan, Shakman Compliance Administrator for the City of Chicago, and her
staff. Ms. Brennan has been most generous with her time, and has provided insights that
only one with her experience and background could provide.

e Hon. Julia Nowicki (ret.), Shakman Compliance Administrator for the County of Cook,
and her staff. Like Ms. Brennan, Judge Nowicki and her staff have generously
contributed their time and expertise, and have assisted greatly in the development of the

function of this office.
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e Laura Lechowicz, General Counsel of the County of Cook, and the staff at 69 West
Washington Management Company, L.L.C. Ms. Lechowicz coordinated the effort to
provide space and furniture for this office; the staff at 69 West Washington performed
remarkably in the build out and supply of necessary office equipment, and acted as a
resource to assist the SSCA in making necessary contacts.

e Sherrie Travis. Ms. Travis has donated her time and exceptional talents as an expert in
employment law to assist the SSCA in the formulation of plans to conduct desk audits,
develop an employment plan, and analyze human resource issues.

e Randall Schmidt and student volunteers from the Mandel Clinic of The University of
Chicago Law School. The assistance rendered in not only helping with claimant
completion of claims, but also volunteering to assist in post SRO Retaliation Claims, is
deeply appreciated.

e Dan Barton. Mr. Barton contributed to the procurement, installation, and operation of the
equipment necessary to commence operations, and assisted in the development and
implementation of the SSCA’s website.

e Darlene Meacham. Ms. Meacham has donated her time and services as an unpaid

volunteer since the appointment of the SSCA. Her contributions to date are substantial.

In addition, counsel for the litigants have been cooperative, completely professional and
very helpful in devoting time and producing documentation necessary for the performance of the
SSCA'’s duties. Finally, Sheriff Thomas Dart has made a commitment to the SSCA that he and
his staff will cooperate fully with the SSCA. He has recited a determination to operate an office

fully compliant with all aspects of Court ordered obligations, and has stated that he will ensure
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the SSCA has “every tool at his disposal to properly investigate and adjudicate any claims that
may arise”. Communication of this policy to all personnel is suggested.
Conclusion

In the period between November 17, 2008 and the present, the SSCA has opened and
staffed an office, retained competent and experienced counsel, created a claims adjudication
procedure, initiated a plan to conduct necessary audits of employment practices and Shakman
training, and established a positive working relationship with the litigants and counsel. This has
been done consistent with the SSCA’s commitment to perform all assigned duties thoroughly,
fairly, promptly, and reasonably. Finally, the SSCA wishes to thank each member of his staff for
their time, talents, and contributions to what has, and will continue to be, an effort that will

hopefully yield great benefit to the citizens of Cook County.

Respectfully submitted,

Clifford L. Meacham
Compliance Administrator

For the Sheriff of Cook County
69 West Washington, Suite 1416
Chicago, IL 60602

Peter A. Monahan

Counsel to the Compliance
Administrator

69 West Washington, Suite 1416
Chicago, IL 60602

17



